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The business environment in Europe, including Malta, is changing rapidly.
Digitalisation, artificial intelligence, tighter regulatory expectations, economic
uncertainty and growing emphasis on sustainability are constantly changing the way
companies assess and manage credit risk. Against this background, the concept of
Credit Management 5.0 is emerging as the next stage in the evolution of the credit
profession.

The message coming from the FECMA Pan-European Credit Conference, held in
London on 10-11 June 2026, is clear: technology will transform credit management,
but successful organisations will still depend on skilled people who understand how to
use these technologies diligently.

For Maltese businesses in particular, this means that greater investment is urgently
required in the credit department, and especially in the training and development of
the people in the field of credit management.

Credit management is sometimes regarded as an administrative or back-office
function. This perception needs to change. Credit management is directly connected to
one of the most fundamental requirements of every business: maintaining healthy
cash flow. Cash flow is the lifeblood of a business is surely not a mere cliche! A
company may have strong sales, excellent products and a healthy order book, but if
customers do not pay on time, the business can quickly find itself under financial
pressure —and this is no news!

Effective credit management ensures that sales are converted into cash efficiently,

while controlling the risks associated with granting credit. It therefore, protects
profitability, liquidity and the long-term resilience of the organisation.

From Reactive to Intelligent Credit Management
Traditional credit management has often relied heavily on historical financial
information, credit limits, established procedures and periodic reviews — although not

every trade creditor may be following these basic rules. While these remain important,
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they are no longer sufficient in an environment where a customer's financial position
can change rapidly.

Credit Management 5.0 introduces a more proactive approach. Artificial intelligence,
machine learning, predictive analytics, automation and real-time data can help
organisations identify early warning signs of financial distress, predict payment
behaviour and adjust credit decisions before problems become serious.

However, technology is not a substitute for professional judgement. The future belongs
to a human-centred model, where intelligent systems support experienced credit
professionals rather than replace them. Credit managers must still interpret
information, understand customers, negotiate payment arrangements, resolve
disputes and make ethical and commercially sound decisions.

This is precisely why investment in staff training is so important.

The Credit Professional of the Future

As technology becomes more sophisticated, the role of the credit professional will
evolve. Credit staff will need to understand not only traditional credit principles, but
also data analytics, Al-generated information, digital processes, cybersecurity,
regulatory requirements and ESG considerations.

They will increasingly need to ask questions such as:

e Whatis the data telling us?

e /s theinformation reliable?

e Why has a customer's risk profile changed?

e Should a credit limit be reduced?

e s there an emerging problem within the customer's own customer base?

e Whatimpact could economic, environmental or regulatory developments have
on the customer's ability to pay?

These are not simply technology questions. They require knowledge in the field of credit
management, experience and sound judgement.

Consequently, businesses should regard training not as an expense, but as an
investment in financial protection - A well-trained credit department can identify
risks earlier, improve collection performance, reduce bad debts and support
better commercial decisions.
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Malta Must Invest Now

The Maltese credit management environment is still developing and, in many
organisations, the function remains under-resourced. Businesses can sometimes be
heavily sales-focused, with insufficient attention given to what happens after the sale:
invoicing, dispute resolution, collections and ultimately the conversion of sales into
cash.

This creates an imbalance. Securing a sale is important, but a sale is not a sale until
the money is collected.

Senior management, therefore, needs to recognise that the credit department should
have an appropriate budget, adequate staffing and continuous professional
development. Employing people in credit management without providing them with the
skills and tools required to manage an increasingly complex environment is a false
economy.

Training should cover traditional credit assessment and collections while progressively
incorporating Al, predictive analytics, real-time monitoring, ESG risk and data
interpretation. Credit professionals should also understand how their decisions affect
sales, customer relationships, procurement, warehousing, distribution and overall
cash-flow management.

Technology and People Must Work Together

Credit Management 5.0 will bring greater automation and continuous monitoring.
Digital dashboards can provide management with real-time visibility, while Al can
analyse large volumes of information and identify patterns that may otherwise be
missed. Automation can also reduce repetitive administrative work and allow credit
professionals to focus on higher-value activities.

Yet the quality of the outcome will depend on the quality of the people using these
systems.

Organisations must therefore invest simultaneously in technology and human
capability, keeping in mind that buying sophisticated software without training
employees to understand, challenge and properly use its outputs will not deliver the
expected benefits.

The future of credit management is not about choosing between people and
technology. Itis about combining the strengths of both.
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Protecting Cash Flow, Protecting the Business

Ultimately, the purpose of Credit Management 5.0 is not simply to introduce new
technology. Its purpose is to build financially stronger and more resilient organisations.

Good credit management protects cash flow by ensuring that credit is granted
responsibly, risks are monitored continuously, customers are contacted effectively and
overdue debts are addressed before they become unmanageable avoiding bad debts. It
also strengthens customer relationships by encouraging clear communication and fair,
professional treatment.

For European and Maltese businesses facing a fast-changing credit environment, the
choice is becoming increasingly clear. Investment in the credit function can no longer
be postponed or treated as secondary to sales.

Investing in credit staff training is investing in the company's cash flow. Investing in
cash flow is investing in the company's survival, resilience and future growth of the
business.

Credit Management 5.0 therefore represents much more than a technological
transformation. It is an opportunity for organisations to recognise credit management
as a strategic business function and to equip its professionals with the knowledge,
skills and technology needed to protect the lifeblood of the business.
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